PRELIMINARY DOCS FRONT LINE SUPERVISION

BASIC FIRST LINE SUPERVISION
5 Days

This course is designed to provide the first line law enforcement supervisors or soon-to-
be supervisors with a basic understanding of some of the skills necessary to accomplish
the awesome task of directing the police line officer as they provide police services to
the community. It is also an excellent refresher course for the veteran supervisor.

The course will cover the following topics:

Transition to supervisor level Personnel law/EEO/FLSA

Values/Principals/Ethics
Coping with stress
Diversity in work place
Employee relations

Communications

Liability issues/risk management
Leadership styles

Employee discipline and investigation

Counseling/performance appraisal

Instructors: Jimmie Leach and Dennis Mays.
Dates: August 14 — 18, 2017
Time: 8 a.m. to 5 p.m.
Location: Hardeman County Sheriff’s Office
505 South Main Street
Bolivar, Tennessee

For more info contact:
Captain Brian Vandiver, GDI
(731) 228-3007 or bvandiver@hardemancountysheriff.org

**This course is pending POST approval.



